
Brothers and sisters, it is an honor to join you 
for today’s devotional. In reality, speaking 

at a devotional is something I never could have 
imagined growing up in a small beach town in 
Southern California and later as an undergraduate 
at San Diego State, where I actually attended on a 
volleyball scholarship. That was a long, long time 
ago. That was before the internet, before texting, 
and before Instagram. Mobile phones couldn’t be 
carried in a pocket. They looked more like bricks 
and cost about $4,000 back then. You listened to 
music on record albums or cassette tapes. Pong 
was the most popular video game—you will 
have to look that up. BYU men’s volleyball was 
still a club sport and couldn’t offer scholarships, 
which is how I ended up in San Diego. However, 
when my eligibility was over, I still needed a few 
classes to graduate. By then I had met a beautiful 
BYU coed named Carol during the summer at a 
young single adult dance in Los Angeles. (So those 
dances do work. Don’t avoid the dances!)

	 Since men’s volleyball at BYU was still a club 
sport, they were playing many of the same schools 
that I had played against in San Diego. I contacted 
the coaching staff here in Provo, and they were 
supportive of my playing, which led to my trans-
fer to BYU to play another year of volleyball, fin-
ish my degree, and try to seal the deal with Carol. 
It all worked out as well as I possibly could have 
hoped. I loved playing in the Smith Fieldhouse—
there was such amazing crowd support, and there 
still is. It was fun. I enjoyed the classes that I took 
in order to graduate, and, best of all, I married 
Carol soon after the school year ended, about 
thirty-five years ago.
	 Shortly after the birth of our first child, we 
moved back to San Diego, where I spent my career 
and where we raised our family. Who could have 
guessed at that time that all four of our children— 
and, I have been reminded, a son-in-law and a 
daughter-in-law as well—would attend BYU? 
Three of our children have graduated, and our 
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fourth is now in his second year, after having 
served in the Italy Rome Mission. Brigham Young 
University has had a tremendous impact on me 
and on my family, and I am grateful to be with 
you this morning. Thank you for having me.

Prepare the Way
	 As a lead-in to my remarks, let me begin by 
sharing just a bit of information regarding the 
role of the Presiding Bishopric, which is not often 
understood by members of the Church. As a 
reminder, we are those in the three little pictures at 
the bottom of the page of General Authorities listed 
in the Ensign general conference issues—below the 
pictures of the First Presidency, the members of the 
Twelve Apostles, and the members of the Seventy—
with many wondering what it is we do.
	 The Presiding Bishopric of The Church of Jesus 
Christ of Latter-day Saints is the presidency of 
the Aaronic Priesthood. Each of us is an ordained 
bishop, and we each hold keys associated with the 
Aaronic Priesthood, as taught in section 107 of the 
Doctrine and Covenants, which states: “The sec-
ond priesthood is called the Priesthood of Aaron 
. . . and has power in administering outward 
ordinances. The bishopric is the presidency of this 
priesthood, and holds the keys or authority of the 
same. . . . The office of a bishop is in administer-
ing all temporal things.”1 The temporal respon-
sibility that is mentioned includes such “things” 
as the welfare and humanitarian work of the 
Church. President Russell M. Nelson spoke about 
this briefly in general conference. It includes the 
design, construction, and maintenance of temples 
(which also, thanks to President Nelson, keeps us 
very busy); responsibility for all Church finances 
and investments, including the for-profit busi-
nesses of the Church; and the publishing of all 
Church materials, such as scriptures and manu-
als, as well as what you see online. In all, four-
teen Church departments report to the Presiding 
Bishopric. If you were to consolidate what we 
have been commissioned to do into one phrase, it 
would be “prepare the way.”
	 With our responsibility for the temporal affairs 
of the Church, along with every employee around 
the world who reports to us, we collectively 

fulfill the role that John the Baptist filled when 
he exercised his Aaronic Priesthood keys and 
prepared the way for Jesus Christ. While John the 
Baptist prepared the way for the Savior during 
His mortal ministry,2 our role is to prepare the 
way for the ecclesiastical and spiritual work of 
the Melchizedek Priesthood in preparation for the 
Second Coming of the Savior.
	 What I will address this morning has to do 
with a statement associated with the word pre-
pare found in the well-known parable of the 
ten virgins. In the parable it is clear that all ten 
women were anxiously awaiting the arrival of the 
bridegroom, but we learn that upon his arrival, 
only “they that were ready went in with him.”3 Not 
knowing beforehand when the bridegroom would 
arrive required all ten virgins to be prepared—
and ready—for his arrival, whenever that would 
be. Unfortunately, five were not ready.4
	 “Are you ready?” is a question we respond to 
throughout our lives in some form or another. It 
could be anything from “Are you ready for your 
final exam?” to “Are you ready for your date?”
	 From a gospel perspective, there are a series of 
significant events for which we prepare, such as 
“Are you ready for an ordination?” “Are you ready 
for a temple recommend?” “Are you ready for a 
mission?” and “Are you ready to be sealed to an 
eternal companion?” On a day-to-day basis, we 
can ask ourselves if we are ready to pray or if we 
are ready to give service or perhaps give a bless-
ing or respond to an impression.
	 As you know, President Nelson has frequently 
spoken of the importance of our duty to gather 
Israel. In the recently concluded general confer-
ence, he taught that “the gathering is an essential 
part of helping to prepare the world and its people 
for the Second Coming of the Lord.”5 When the 
prophet says, “Prepare the world and its people,” 
he is not speaking of a generic group—he is 
speaking about you and me, about each of us 
individually and collectively. In addition, that 
preparation is not exclusively for the day when 
the Savior returns—whenever that may be—but, 
rather, he is referring to the day on which each of 
us will have the opportunity to stand before the 
Lord Jesus Christ to account for our lives, whether 
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we cross the veil before He returns or whether we 
are still in mortality when that remarkable event 
takes place. Which of the virgins will we be? Will 
we be ready?
	 To be prepared, to respond to the question 
“Are you ready?” does not mean “Are you per-
fect?” Since this is not a contest with someone 
else, it surely does not mean “Are you better than 
your neighbor?” It is a matter of doing our best 
in preparing for whatever is next in our life—
planned or unplanned—and relying on the Lord 
to make up the difference for whatever we lack. 
The Atonement of Jesus Christ—which is both 
infinite and individual—is designed to make up 
the difference. The adversary, on the other hand, 
will do everything possible and will put up every 
obstacle he can devise to hinder your progress 
and keep you from being ready. He wants to 
distract you. He wants to confuse you to keep you 
from fulfilling your divine destiny as an heir of 
exaltation.

Focus on the Essential
	 As a Presiding Bishopric, in order to prepare 
the way and respond positively to the question 
“Are you ready?” we always strive to apply one 
principle in particular: that is to focus on the 
essential. Significant effort is expended within 
the various departments of our stewardship to 
determine the difference between what is good 
and what is essential. Let me share a personal 
experience that taught me the importance of the 
difference between the two.
	 Early last year I had the opportunity to travel 
with Carol to Jerusalem for the first time on a 
Presiding Bishopric assignment. After a few days 
of meetings at the BYU Jerusalem Center, a day 
was available to visit the city and the sites associ-
ated with the life of the Savior. I have a degree in 
history, and I am fascinated with where signifi-
cant historical events took place, trying to imagine 
in my mind what it must have been like in that 
specific location. We traveled with a wonderful, 
knowledgeable BYU professor, and I was thrilled 
as we approached the first site.
	 As we arrived at a certain location, the profes-
sor described how this was where a specific event 

in the life of the Savior had occurred, and then 
he said something like “or somewhere nearby.” 
It caught me a bit off guard, as I wanted to know 
exactly where the event had taken place. I wanted 
to see the plaque in the ground stating that here 
is where the Savior blessed or healed or taught.
	 A bit disappointed, we moved on to the 
next site with continued anticipation. And you 
know what happened? I again heard the words 
“or somewhere nearby.” I began to be a bit irri-
tated. When it happened a third time, I started 
to become annoyed. I didn’t say anything to the 
professor. But in an instant I received a strong 
correction from the Spirit. In my mind I clearly 
heard the words “Chris, stop it. Stop it now.” The 
Spirit had my attention and then continued: “It is 
not where it happened that is important. It is that 
it happened. Understand?”
	 This was an experience that I have not forgot-
ten and that I have reflected upon numerous times 
since. It helped me understand that some things 
may be nice or even good to know or do, but there 
are other things that are absolutely essential, espe-
cially in our preparation to be ready.
	 The Savior taught the same principle when He 
dined with Martha and Mary. You remember the 
event. In Luke we read:

And a certain woman named Martha received him into 
her house.
	 And she had a sister called Mary, which also sat at 
Jesus’ feet, and heard his word.
	 But Martha was cumbered about much serving, and 
came to him, and said, Lord, dost thou not care that my 
sister hath left me to serve alone? bid her therefore that 
she help me.
	 And Jesus answered and said unto her, Martha, 
Martha, thou art careful and troubled about many 
things:
	 But one thing is needful: and Mary hath chosen that 
good part, which shall not be taken away from her.6

	 Just as the Savior distinguishes between good 
and needful, or essential, I am sure you can think 
of many things that may be essential for us in our 
preparation to be ready at any time. Let me share 
just three essentials—as taught by living prophets 
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and the scriptures—each of which will bless our 
lives as they are applied:

	 1. Temple worship
	 2. The Book of Mormon
	 3. Partaking of the sacrament

1. Temple Worship
	 Since his calling as prophet, seer, and revela-
tor and president of The Church of Jesus Christ 
of Latter-day Saints, President Nelson has taught 
both directly and indirectly regarding the impor-
tance of the temple and the sacred ordinances in 
which we participate and the sacred covenants we 
make. He has taught directly by what he has said 
and indirectly by the many temples he contin-
ues to announce. And that is not going to stop 
anytime soon. In the most recent general confer-
ence, he taught that “the crowning jewel of the 
Restoration is the holy temple. Its sacred ordi-
nances and covenants are pivotal to preparing a 
people who are ready to welcome the Savior at His 
Second Coming.”7

	 In a world that is increasingly secular and 
spiritually confusing, the house of the Lord serves 
as an oasis in a spiritual desert. In His house we 
find peace and security from the distractions of 
the world as we are instructed regarding our rela-
tionship with our Father in Heaven and His Son 
Jesus Christ and regarding His eternal plan for the 
exaltation of His children. Each time we attend the 
temple—in all that we hear, in all that we do, and 
in all that we say; in every ordinance in which we 
participate; and in every covenant that we make—
we are pointed to our Savior and Redeemer. As 
President Nelson explained, “The basis for every 
temple ordinance and covenant—the heart of 
the plan of salvation—is the Atonement of Jesus 
Christ.”8

	 Just as the Lord commanded Nephi to “arise, 
and get thee into the mountain”9—which was 
Nephi’s temple in the wilderness where the Lord 
would teach Nephi how to build a boat that would 
carry his family safely to the promised land—we 
too, through the ordinances and covenants of the 
temple, are taught in the temple what we must 

know and what we must do to prepare ourselves 
to be brought into the presence of the Savior and 
complete a safe return to our celestial home.
	 We all understand that the Lord answers 
prayers and provides inspiration in a variety of 
venues. It could be as we pray at the side of our 
bed, as we study the scriptures, as we listen to a 
general conference talk, or in a variety of other 
settings, but the Lord has made it clear that there 
are “great things”10 reserved for those who are 
willing to pay the price and be worthy to “go up 
to the mountain of the Lord.”11

	 Attending the temple as often as our circum-
stances allow—an individual decision between 
each of us and the Lord—increases our ability to 
learn and apply what we are taught in the temple. 
The great lessons of the temple will be written in 
our hearts and minds, and the associated bless-
ings of temple attendance will be ours as we 
remember and keep the covenants we make.
	 President Nelson could not have been more 
clear about the role of the temple in our lives when 
he counseled:

Our need to be in the temple on a regular basis has 
never been greater. . . . If you have reasonable access to a 
temple, I urge you to find a way to make an appointment 
regularly with the Lord—to be in His holy house—then 
keep that appointment with exactness and joy. I prom-
ise you that the Lord will bring the miracles He knows 
you need as you make sacrifices to serve and worship in 
His temples.12

2. The Book of Mormon
	 In Preach My Gospel, a manual many of you are 
familiar with, or will become familiar with, we 
are taught that “an essential part of conversion is 
receiving a witness from the Holy Ghost that the 
Book of Mormon is true.”13

	 Reading the Book of Mormon, praying “with 
real intent”14 to know of its truth, and receiving a 
witness from the Holy Ghost of its divine origin 
is good, but maintaining that converting witness 
that impacts all we do and the decisions we make 
is essential. Speaking to members of the Church 
“established in the city of Zarahemla,”15 the 
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prophet Alma posed a question that is worthy of 
our individual consideration: “If ye have experi-
enced a change of heart [which, by the way, is the 
definition of conversion], and if ye have felt to sing 
the song of redeeming love, I would ask, can ye feel 
so now?”16

	 To “feel so now” requires more than an 
occasional, casual reading of the Book of 
Mormon. The world is in such a state that we 
need a constant renewal of the spiritual strength 
and converting power provided by the Book of 
Mormon, even if we have already experienced a 
change of heart.
	 Never has the great and spacious building 
described in Lehi’s vision of the tree of life been 
more crowded or the noise coming from its open 
windows more misguided, mocking, and confus-
ing than in our day. In Lehi’s vision we read of 
two groups of people and their responses to the 
shouts from the building. In 1 Nephi 8 we read:

	 And I also cast my eyes round about, and beheld, on 
the other side of the river of water, a great and spacious 
building. . . .
	 And it was filled with people . . . ; and they were 
in the attitude of mocking and pointing their fingers 
towards those who had come . . . and were partaking 
of the fruit.
	 And after they had tasted of the fruit they were 
ashamed, because of those that were scoffing at them; 
and they fell away into forbidden paths and were lost.17

	 In verse 33 we read of others who had a differ-
ent response to the scoffing and the mocking that 
were coming from the building. The prophet Lehi 
explained that those in the building “did point the 
finger of scorn at me and those that were partaking 
of the fruit also; but we heeded them not.”18

	 A key difference between those who were 
ashamed, fell away, and were lost and those who 
did not heed the mocking from the building and 
stood with the prophet is found in two phrases: 
first, “after they had tasted,” and, second, “those 
that were partaking.”
	 The first group had arrived at the tree and had 
stood for a time with the prophet, but they had 

only tasted the fruit. Because they did not continue 
to eat the fruit, they allowed the taunting from the 
building to affect them, drawing them away into 
forbidden paths, where they were lost.
	 In contrast to those who had tasted but then 
wandered off were those who were found con-
tinuously partaking of the fruit. These individuals 
ignored the commotion from the building, stood 
by the prophet, and enjoyed the accompanying 
safety and peace. Frequent study of the Book of 
Mormon allows us to continually partake, keeping 
us spiritually safe and strengthening our com-
mitment to the Lord and His servants. Failure to 
do so leaves us vulnerable to those who seek to 
impede our progress and destroy our peace.
	 Brothers and sisters, the adversary is real. He 
offers counterfeit solutions that may appear at 
times to provide answers but take us even further 
from the peace we seek. He offers a mirage that 
has the appearance of legitimacy and safety but 
that will, ultimately, like the great and spacious 
building, collapse, destroying all who seek shelter 
within its walls.
	 Elder D. Todd Christofferson of the Quorum 
of the Twelve Apostles reminded us, “The Book 
of Mormon is an incomparable treasure and 
the instrument of conversion that the Lord has 
designed and provided for our dispensation.”19

	 Ultimately, it is not how many times we read 
the Book of Mormon cover to cover that is impor-
tant but how we apply what we have studied in 
our pursuit to become more like our Savior. Since 
being converted to the Lord is a lifelong challenge, 
our study of the Book of Mormon must be a life-
long pursuit.

3. Partaking of the Sacrament
	 In the book of Moroni, we read, “And they did 
meet together oft to partake of bread and wine, in 
remembrance of the Lord Jesus.”20 Modern scrip-
ture reaffirms that “it is expedient that the church 
meet together often to partake of bread and wine 
in the remembrance of the Lord Jesus.”21

	 The emphasis in each of these passages is not 
on the amount of time that we spend at church 
but rather on the primary purpose of our worship: 
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the partaking of the emblems of Christ’s sacrifice, 
which is, and must remain, the essential element 
and “sacred center” of the Sabbath.
	 Each Sunday we are able to have an experience 
similar to one shared by the survivors of the seri-
ous destruction that occurred at the time of the 
Savior’s crucifixion, as described in the Book of 
Mormon. After “descending out of heaven”22 and 
introducing Himself as “Jesus Christ, . . . the light 
and the life of the world,”23 the Savior extended an 
invitation to the multitude, saying:

	 Arise and come forth unto me, that ye may thrust 
your hands into my side, and also that ye may feel the 
prints of the nails in my hands and in my feet, that 
ye may know that I am the God of Israel, and the God 
of the whole earth, and have been slain for the sins of 
the world.24

	 After approaching the Savior “one by one,” 
seeing and feeling for themselves that it truly “was 
he, of whom it was written by the prophets, that 
should come,” the entire multitude “did cry out 
with one accord, saying: Hosanna! Blessed be the 
name of the Most High God! And they did fall 
down at the feet of Jesus, and did worship him.”25

	 Each Sabbath day, in every sacrament meeting, 
we have the privilege of symbolically taking into 
our hands the emblems of His death—reminders 
of His great atoning sacrifice, made for each of 
us.26 We can, like those who saw and felt for them-
selves, shout within our hearts, “Hosanna! Blessed 
be the name of the Most High God!” Participating 
in this sacred ordinance allows us to renew and 
to also make covenants, to be cleansed and to be 
sanctified by the Spirit, and to help us, as we are 
taught in the sacrament prayers on both the bread 
and the water, to “always remember Him,”27 which 
will help us to always be ready.
	 As we do so, we will conclude our Sabbath 
observance at church not only with the ability and 
the determination to “always remember Him,” 
to “keep his commandments,” and to have the 
willingness to take His name upon us, but we will 
also have the greatest gift that God can bestow 
upon us in mortality: the ability to “always have 
his Spirit” as our constant companion.28

	 The importance and essential nature of the gift 
of the Spirit becomes clear when listening to the 
words of President Nelson, who warned, “In com-
ing days, it will not be possible to survive spiritu-
ally without the guiding, directing, comforting, 
and constant influence of the Holy Ghost.”29

	 Knowing the world we would live in and the 
absolute need for the Spirit in our lives, our Father 
in Heaven provided a way for us to be cleansed 
and sanctified each week, making it possible to 
head back into the world clothed with the power 
and influence available only through the compan-
ionship of His Spirit.
	 There are some who may view the relatively 
few minutes it takes to participate in the ordi-
nance of the sacrament as a small thing, discount-
ing the power and significance of this ordinance 
instituted by the Savior Himself with this com-
mand: “And this shall ye always observe to do.”30 
As President Dallin H. Oaks taught regarding 
small and simple things:

Though each of these practices may seem to be small 
and simple, over time they result in powerful spiritual 
uplift and growth. This occurs because each of these 
small and simple things invites the companionship of 
the Holy Ghost, the Testifier who enlightens us and 
guides us into truth.31

	 The powerful spiritual uplift mentioned by 
President Oaks and associated with the compan-
ionship of the Holy Ghost makes it possible for 
us to accomplish more than we can on our own, 
whatever talents and abilities we may possess.

Trust in the Lord
	 In our efforts to prepare, in our efforts to be 
ready, we are provided a sweet assurance in Alma, 
in which we have been reminded that the Savior 
“has all power to save every man that believeth on 
his name and bringeth forth fruit meet for repen-
tance.”32 The results of our efforts to bring forth 
that fruit may be visible and demonstrated in our 
behavior, but the seeds of that fruit are typically 
planted in private, in the quiet moments of deci-
sion. More than what is seen in public, it is what 
we do in private—when no one but ourselves and 
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the Lord are aware of the thoughts we entertain 
and the decisions we make—that sets us apart 
from the world.
	 Just as with the servants in the parable of the 
talents, who were assigned their talents based 
upon their “several abilit[ies],”33 the Lord will 
not ask more of us than we are capable of accom-
plishing. Thus, while you are here as a student at 
BYU and beyond, as you focus on the essential 
and trust the Lord, you will be ready! You will be 
prepared to take your place in a career and in a 
family and also to serve in His kingdom because 
you were prepared for this time in the history of 
creation to help gather Israel and prepare for the 
return of His Son, Jesus Christ. He trusts you. 
He will also stretch you, which is how we grow. 
However, in that stretching process, I testify that 
what Nephi declared is true: “I know that the 
Lord giveth no commandments unto the children 
of men, save he shall prepare a way for them 
that they may accomplish the thing which he 
commandeth them.”34

	 Brothers and sisters, I know that God lives. 
I know that Jesus Christ is our Savior and 
Redeemer. I know that Joseph Smith saw what 
he said he saw in that grove of trees and that 
President Russell M. Nelson is God’s authorized 
mouthpiece on the earth today and is indeed a 
prophet, seer, and revelator. The Church of Jesus 
Christ of Latter-day Saints is God’s kingdom 
on earth. I testify of these things in the name 
of Jesus Christ, amen.
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